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Role of the private sector 
 
The private sector plays an essential part in the creation, operation and 
disposal of public sector property assets.  It is directly involved in a range of 
supporting activities including finance, construction, facilities management, 
project management, risk allocation and the innovation of improved 
products, services and systems.  Many of these activities are carried out 
under strategic partnering arrangements between Government and the 
private sector.  Clearly, proposals to develop a framework for managing 
public sector assets must take account of this situation. 
 
The Lyons Review (2004) refers to the expertise existing in the investment 
banking and private sector property management communities and makes 
recommendations how this could be used by Government to help achieve 
its efficiency targets.  The Routemap is silent on these recommendations; we 
believe a general review of the Routemap with the purpose of linking the 
Government’s programme with appropriate private sector interventions, 
where these are necessary, would be useful. 
 
Critical success factors for an Industry Standard 
 
Standards can be associated with a box-ticking compliance regime or be 
seen to stifle innovation – this is often the case with poor standards or when 
standards are applied inappropriately.  We consider that the Industry 
Standard should create tangible benefits that improve the performance of 
departments.   
 
We recommend that the success factors for a best practice Industry 
Standard included in the Routemap should be defined by the following 
potential benefits: 
 
• Building confidence for organisations to innovate products and 

services within an agreed framework agreed by Government and 
industry;   

• Co-ordinating the activities of departments and their supply chain 
partners around a common specification; 

• Enabling successful asset management by aligning property 
management systems with other business management systems in 
order to meet the organisation’s strategic objectives; 

• Reducing costs, particularly in repetitive or routine situations by not 
reinventing the wheel; eliminating waste by simplifying processes and 
adopting common procedures; encouraging the adoption of standard 
products where these save cost; 

• Controlling risks associated with property asset management by 
adopting best practice solutions; 

• Demonstrating compliance with requirements; 
• Instructing and proving a specified level of service delivery; and 
• Driving emerging best practice in physical asset management into the 

property sector at a rapid rate. 
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Working as a team 
 
Our network of private sector organisations, including large-scale property 
owners, academic and professional bodies, has the potential to assist 
Government at a time when it is acknowledged that targets for 
implementing its asset management agenda are ‘very stretching.’   
 
We believe that teamwork is the best way to achieve success.  Steve 
Williams, Immediate Past President of RICS (who personally supports our 
project) stated in the June edition of RICS Business that ‘Working closely 
with the other professions is vital – we have a lot in common and can learn 
from each other’.  Steve is visiting London in November, and it has been 
suggested to me that it might be useful for OGC to meet him when he is 
here to discuss the progress of our project and his experience of property 
asset management in the USA.  I will pass a copy of this reply to Steve 
Williams and would be happy to arrange this meeting if you wish. 
 
Action Item 10: OGC will develop an outline Asset Management 
Plan (AMP) template by October 2006 (see Leeds report p.100)   
 
We note your reference to the generic template for an AMP on page 100 of 
the Leeds Report.  We draw your attention to the draft content of our 
Industry Standard Green Paper 3: Developing the AMP, which can be 
reviewed at http://propertiwiki.editme.com/GREENPAPER3 - this page 
includes a diagram that maps the Leeds Report template on to the 
proposed Industry Standard framework for property asset management. 
This diagram was discussed with Steve Male on 2 August 2006; you will 
see that the template and the proposed process dovetail successfully.  This 
section of the wiki will be expanded over the next few weeks and we would 
be pleased to receive contributions and comments from OGC during this 
time. 
 
As you are aware, a Scoping Workshop held on 23 June 2005, which was 
attended by various parties (including OGC), agreed a general process for 
managing property assets that was consistent with the established plan; do; 
check; act cycle incorporated in most types of business management 
system. This process has been refined through further consultation and was 
issued on 6 June as our Industry Standard Green Paper 1: Framework and 
published on http://www.propertiwiki.net.  We recommend that the 
development of the outline AMP refers to this framework. 
 
We recommend that the intended measure ‘evidence of usage’ is qualified 
to ‘evidence of appropriate use’ or similar.  This is to reflect best practice 
whereby the AMP is written only after the total asset management process 
has been confirmed by the organisation.  CONSILIAN is currently 
contributing to the preparation of property guidelines by the New Zealand 
Asset Management Steering (NAMS) Group.  Section 3.3.2 of the NAMS 
manual states: 'The effort required for effective property asset management 
is 90% asset management process and 10% asset management plan.  The 
production of the AMP should capture … processes and decisions that have 
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already been developed rather than creating them just for the sake of 
populating an AMP.  If a directive is to simply write an AMP, then that is all 
that will be produced.  An AMP document by itself only provides limited 
value.'   
 
Action Item 11: Government will work with industry and professional 
bodies to develop an ‘Industry Standard’ for PAM 
 
We were pleased to hear Bridget encouraging organisations to take part in 
the development of the Industry Standard during her presentation at the 
OGC Working Assets Conference; participation from the public sector is 
increasing steadily.  Apart from OGC, several Government bodies have so 
far agreed to work with us, including HM Courts Service, the Land Registry, 
National School of Government, Department for Transport and its 
agencies, with interest from several more that are likely to join very soon. 
 
We understand that many departments have decided to take part in 
developing an Industry Standard because it will allow them to prove a 
measure of competence, consistent across public and private sectors, giving 
increased assurance they are following agreed best practice in the 
management of their property assets.   
 
Standards are created through consensus.  We believe that in order to 
create a high quality standard, it is important we attract a diverse but 
representative range of individuals, organisations and professional bodies 
with an interest in this subject.  The spirit of our initiative and the wiki 
project collaboration tool is to encourage a process of democratic, 
transparent review where everybody is included and can contribute on an 
equal basis.        
 
Action Item 2: Set up a central committee for strategy, policy and 
cross-cutting initiatives 
  
It is clear that departments will need to pass some control of their property 
management function to the centre to achieve the Government's efficiency 
targets.  However, a balance has to be found between the current 
fragmented situation and the resurrection of a previously unsuccessful 
regime of centralised command and control.  We consider that 
coordinating department's property strategies and operating processes 
through the use of a common specification, such as our Industry Standard, 
might offer an optimal solution. 
 
We recommend that the terms of reference for this central committee 
should link property asset management to Treasury and Cabinet Office 
cross-cutting work on Transformational Government, as advised on p 127 
of the Leeds Report.  We consider that there should be communication 
between this committee and the Government’s proposed Service 
Transformation Board. 


